SBPT Minutes Thursday 8/21/14

Members Present: D. Lincoln, K. Haugh, J. Stanley, T. Pearson, R. Roberts, J.
Markman

Absent: C. Clancy, M. Padula

Next Meeting: September 16th, 2014 at 8:00 am.

1.

School Base Meetings for the 2014-2015 School Year
9/16 8:00 a.m.

10/21 8:00 a.m.

11/18 4:00 p.m.

12/16 4:00 p.m.

1/13 4:00 p.m.

2/10 4:00 p.m.

3/17 4:00 p.m.

4/14 8:00 a.m.

5/12 8:00 a.m.

6/2 4:00 p.m. Joint Building Committee/SBPT

OPEN HOUSE
Date for open House is Tuesday September 23™.

For 2014-2015 School Year we at School #7 will hold VOLUNTARY
STAFF MEETINGS once a month on Wednesdays for 2 hours. Times will
be 4:00 p.m. - 6:00 p.m. If you attend you will be eligible to receive
up to 20 hours of PD Credit.

The dates are listed below and credit will be given through AVATAR.
This was approved by SBPT.

9/17 4:00-6:00
10/22  4:00-6:00
11/19  4:00-6:00
12/17  4:00-6:00



1/21 4:00-6:00
2/25  4:00-6:00
3/25 4:00-6:00
4/22 4:00-6:00
5/20 4:00-6:00
6/10 4:00-6:00

4. Superintendent’'s Conference Day Tuesday September 2, 2014

- 7:45 a.m. - 9:15 a.m. Kodak Theatre on the Ridge as per Superintendent
Vargas.

- 10:00 a.m. - 11:30 a.m. at #7 in the gym as a staff.
- 11:30 a.m. - 12:30 p.m. Lunch on your own.
- 12:30 p.m. The remainder of the day will be on your own.

This was approved by SBPT.

5. NYS ELA & MATH Performance Scores for 2013-2014 were reviewed by grade
level.

6. It was discussed that the Instructional Coach main focus for the upcoming school
year will be with grades K-2.

7. SCEP (School Comprehensive Educational Plan) This is very Important and we will
review it on Superintendent Conference Day.

-As part of the SCEP, administrators will be doing walk-throughs every 2 weeks.

-SBPT has agreed that as part of the SCEP plan, grade level meetings will occur
weekly on Tuesdays in Mr. Lincoln's office

These meetings will take place each Tuesday during your prep-planning period. Each
weekly meeting will have a specific focus and will be teacher led.

1" meeting will focus on FBA/BIP/RTI.



2" meeting will focus on CCLS.
3" meeting will focus on differentiated instruction based on data trend.
4™ meeting will focus on teacher needs.

These meetings align with NYS education recommendations, School #7 SCEP plan, and
district recommendations.

8. Goal Setting & SLO's writing will follow the same format as last year.

This was approved by SBPT.

Jobs for next meeting 9/16
Facilitator- Dave Lincoln

Time Keeper- Jeff Stanley
Refreshments- Tim Pearson

Minutes- Chrissy Clancy



